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* ‘Creating a workplace environment thafc fosters creativity, forward-thinking,. and
U adepteblty. - T
. Shapihg an innovative culture, emphasizing the role of leaders in inspiring and
empowering teams, fostering a culture of experimentation, and embracing failure
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i 'Undérstanding the core principles df innovation management
* A(igning innovation with business objectives and strategiés
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. Roles aﬁd fesponsibilifies of auditors and-verify 1bopg|ies‘.
'3jvm"ms' | i o '
' ARUYNYIA WIATIINT

demmusineila uaunnTI9Uszdy aonduiuseunnsgleiedle (MASCH




- oo -

fT T

widenisausw/seazifen

i'l.ﬂa::lﬁsm |

* Understanding fﬁés-tag-%s-'of the innovation process

* 'AppLying innovation methoddlogies and tools .
° Establishing systematic approaches for innovatién projects
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* Learning from organizations that have succes_sfuuy adopted ISO 5600‘2
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* |dentifying kéy components of an'in'nov'atioh management' system
* Tostering collaboration and cross-functional cobperation to drive innovation
* Defining innovation metrics and measuremént
* Establishing a culture that promotes and embraces innovation
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